BISHOP’S WALTHAM PARISH COUNCIL

Minutes of the meeting of the Finance, Policy and Resources

Committee held at Jubilee Hall, Little Shore Lane, Bishop’s Waltham on

Tuesday 5" June 2018 commencing at 7.00pm

Present:
Committee Members Clir T Wilson Chairman
Clir R Howe
ClIr S Jones
Clir Mrs J Marsh
ClIr B Nicholson
ClIr R Shields
Clir Mrs P Wilson
Non-Committee Members None
Also in attendance Mrs L Edge Clerk
Mr J Storry RFO
Members of public 1
FPR001/18 Election of Vice Chairman.
Resolved: to elect Cllr Jones as Vice Chairman of the Committee.
Proposed: Clir Mrs Marsh
Seconded: ClIr Nicholson
6 in favour, 1 abstention.
FPR002/18 To receive and accept apologies for non-attendance.
Clir Cole — family commitment.
Resolved: to receive and accept the apologies for non-attendance as tabled.
Proposed: Clir Howe
Seconded: ClIr Mrs Marsh
All in favour.
FPR003/18 To receive and accept Declarations of Disclosable Pecuniary Interests on items on
the agenda.
None relating to the business of the meeting.
FPR004/18 To receive and accept any Declarations of personal, pecuniary and non-pecuniary
interests on items on the agenda.
None relating to the business of the meeting.
FPRO005/18 Public Session.
The member of the public did not wish to address the Council.
FPR006/18 Minutes of the meeting of the Finance, Policy and Resources Committee 15t May

2018.

Resolved: to approve the minutes of the meeting of the 15t May 2018.
Proposed: Cllr Mrs Wilson

Seconded: ClIr Mrs Marsh

6 in favour, 1 abstention.



FPRO07/18

FPR008/18

FPR009/18

FPR010/18

FPR011/18

Actions Arising from the minutes of the meeting of the Finance, Policy and
Resources Committee 15t May 2018.

Noted.

FPR170/17 Chain of Office - Clir Howe passed on comments received and
reiterated the need to consider options.

FPR195/17(i) Mr Storry asked if the Council had an investment strategy.

The Chairman replied that having reviewed the Governance and
Accountability for Local Councils document with the Clerk this
would be for consideration in due course.

Parish Council Financial Position Year to Date and Balance Sheet.

Resolved: to note the Parish Council Financial Position Year to Date and Balance
Sheet.

Proposed: Clir Howe

Seconded: ClIr Mrs Marsh

All in favour.

Report from RFO (for information only).
Mr Storry had nothing to report at this time.

Annual Governance and Accountability Return for financial year ended 31 March
2018.

i) Internal Auditor’s Report

ii) List of requirements for Annual Return

iii) Section 1 — Annual Governance Statement 2017/18.

iv) Section 2- Accounting Statements 2017/18.

v) Annual Internal Audit Report 2017/18.

For consideration and referral to Council.

Resolved: to note the Annual Governance and Accountability Return for financial
year ended 31 March 2018 and refer it to the Council.

Proposed: Chairman

All'in favour.

2017-18 Year-end File Transfers.

Report from Clrs Wilson and Jones for consideration.

Clrs Wilson and Jones presented the report.

ClIr Jones added that he had not had chance to speak to RBS but would do in the coming
days. An update would be provided at the next meeting.

Resolved:

1l.Investigate how other Councils with both systems have coped with any issues
resulting from the disjointed system upgrades.

2.Investigate what benefits the upgrades will provide, such as being able to
download data into an Excel Spreadsheet, or should we be investigating changing
to a different system. Also, that the year-end file transfer can be actioned by the
RFO.

3. Review the effectiveness of the guidance and checklists provided by RBS in
supporting aregular efficient close process.

4.Investigate staff working practices and controls that will enable a quicker closure
to the accounts e.g. Bank Accounts to be reconciled before the arrival of paper
documents in mid-month via Internet Banking and review the content of reports to
be provided to Council/FP&R on a monthly basis.

The objective being to close all accounts and complete the year-end file transfers
within two weeks of the end of the financial year.

Proposed: Chairman

All'in favour. Action: SJ/TW/Clerk/RFO




FPR012/18

FPR013/18

FPR014/18

FPRO015/18

FPRO016/18

FPRO17/18

FPR018/18

FPR019/18

FPR020/18

Income & Expenditure Forecasting.

Paper from the Chairman for consideration.

Clir Wilson presented the paper.

Resolved: to trial for a period of 6 months the new regime for Income &
Expenditure Forecasting.

Proposed: Chairman

All in favour.

Discussions to be held on the production of this report. Action: TW/Clerk/RFO

Community Infrastructure Levy (CIL) Projects.

Paper from the Clerk for consideration.

Resolved: to submit the following projects to Winchester City Council for
consideration.

1. Purchase of the South Pond approx. £50,000
2. Replacement of Hoe Road pavilion approx. £500,000
3. BW to Botley Railway approx. £50,000
4. Victoria Road ‘park’ development approx. £200,000

Proposed: Cllir Mrs Marsh
Seconded: ClIr Mrs Wilson
All in favour. Action: Clerk

Account Code Comparison Report 2016-19 (for information only).
Clir Wilson presented the report.
Noted.

Capital Control Report (for information only).
ClIr Wilson presented the report.
Noted.

General Data Protection Regulation (GDPR).

Paper from the Clerk for consideration.

The Clerk presented the report and suggested that a small working party is formed to
work through the Action Plan.

Resolved: to form a working party (Cllr Jones, ClIr Wilson and the Clerk) to
complete the Action Plan to ensure compliance with the GDPR.

Proposed: Clir Mrs Marsh

Seconded: ClIr Shields

All'in favour. Action: SJ/TW/Clerk

Forward Plan.
List of actions and updates.
Noted.

Councillors/Clerk reports.
None at this time.

Requests for future agenda items.
Clir Jones: to review option for Council to go ‘paperless’ following the example of WCC.
Action: SJ/Clerk

Date of next meeting - Tuesday 3@ July 2018.
Noted.




FPR021/18

FPR022/18

FPR023/18

Motion for confidential business:

The Chairman then moved:

“That in view of the confidential nature of the business about to be transacted
involving commercially sensitive business, possible legal matters and staffing
matters as detailed below it is in the public interest that the public and the press be
temporarily excluded, and they are instructed to withdraw.

Mr Storry left the meeting.

Office relocation.

To consider quotations received for electrical works.

Resolved: to appoint Bishop’s Waltham Electrical as the contractor to undertake
the electrical works at a cost of £2,540 + VAT.

Proposed: Clir Mrs Wilson

Seconded: ClIr Mrs Marsh

All'in favour.

Contractor to be advised and date for work arranged. Action: Clerk/Halls Manager
The Clerk also presented a quote for the relocation of the partitioning and new
partitioning to redesign the office.

This would be an agenda item for ratification at the next meeting. Action: Clerk

2018 -19 National Salary Award.

For consideration.

Resolved: to approve the pay rises as tabled.

Proposed: Clir Howe

Seconded: ClIr Mrs Marsh

All in favour. Action: Clerk/RFO

There being no further business the meeting closed at 8.15pm.



